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Answer ALL questions. 

PART A — (10  2 = 20 marks) 

1. What are the visionary goals of a business? 

2. Define TQM. 

3. Define kaizen. 

4. State the benefits of 5-S. 

5. What is six sigma? 

6. State the limitations of BPR. 

7. What are the benefits of QFD? 

8. What are the benefits of implementing benchmarking? 

9. Write the three benefits of quality practice. 

10. What is the objective of Malcolm Baldrige National Quality Award (MBNQA)? 
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PART B — (5  16 = 80 marks) 

11. (a) What is quality policy? Explain the steps involved in preparing a quality 

policy for a technical industry of your choice. 

Or 

 (b) What is cost of quality? With the help of a diagram explain the various 

types of costs associated with quality with examples. 

12. (a) What is quality trilogy? Explain the factors elucidated by Joseph Juran 

towards quality management improvement in a firm. 

Or 

 (b) Discuss in a detailed manner the aids in establishing a successful quality 

circle programme in an organization. 

13. (a) What is process capability? Explain the methodology of measuring 

process capability of a process. Additionally discuss the factors 

influencing it. 

Or 

 (b) Write short notes on : 

  (i) TPM Vs TQM   (8) 

  (ii) Terotechnology.   (8) 

14. (a) How does the process of QFD work? Explain each and every step involved 

in it. 

Or 

 (b) What is design FMEA? Explain the different stages and procedure 

involved in the process of FMEA required to improve the quality of a 

product. 

15. (a) Write short notes on : 

  (i) Quality audit.   (8) 

  (ii) Strategy of quality management. (8) 

Or 

 (b) What is motivation? Explain it with a simple model of illustration. 

Discuss the various complexities involved in motivating people and the 

different determinants of motivation. 
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